
 

 

Classification 

Exempt 

Reports to 

President 

Date 

09/2020 

 
Summary 
The Chief Operating Officer (COO) will be the senior Operations executive responsible for directing all operating functions 
in supporting the company's strategic and annual growth plans. In this role, the COO will see that Axiom meets or exceeds 
customer delivery and quality needs and achieves Axiom’s cost objectives. The COO will oversee Manufacturing, 
Production Planning, Process Management and Optimization, Supply Chain Management including Purchasing / Materials, 
Shipping and Warehousing/Inventory Control, Engineering / Maintenance, Facilities, Health & Safety, Regulatory 
Compliance, Special Projects & Continuous Improvement/Lean Initiatives.  As a member of senior management, the COO 
will work on both business strategy and day-to-day operations functions.    

 

Essential Functions 

Reasonable accommodations may be made to enable individuals with disabilities to perform the essential functions. 

1. Continuous Improvement: Manage continuous improvement of the processes and resources that convert inputs into 
finished goods. Ensure that this conversion occurs at the lowest possible cost while meeting increasing customer 
expectations in terms of quality & delivery. Move plant leadership and associates to a lean manufacturing operational 
culture. Drive the ownership and implementation of lean building blocks such as 5s, SMED, Kaizen, Visual Management 
and continuous improvement. Cooperate & coordinate with company management to develop strategies for operational 
excellence.  
 
2. Department Management: Direct, review and approve the development of objectives, policies and programs for 
operations activities including purchasing and procurement, safety, materials, quality, manufacturing and manufacturing 
engineering. Ensure that clear goals, metrics and accountability are in place and achieved for each department. Support 
departments to work toward these goals and to help individuals work toward their individual goals.  
 
3. Cost Management: Lead efforts and drive our organization to think in terms of lowest total cost and global 
procurement. Ensure the Company reaches agreed upon gross margin targets that reflect the annual and longer-term 
profitability plans.  
 
4. Health & Safety and Regulatory Compliance: Increase the focus on Safety and Organization education and processes to 
positively impact Workers Comp costs and lost productivity. Ensure Axiom remains compliant with all applicable 
regulatory requirements.  
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5. Leadership and Personnel Development: Develop strong functional leaders and a viable individual development plan 
and succession plans. Coordinate hiring, training and development of personnel, inclusive of identification of constraints 
and overages.  
 
6. Systems and ERP: Effectively and cost effectively implement and operate manufacturing systems that improve 
production performance, accountability and provide simple to access information for tactical and strategic decision 
making.  
 
7. Inventory Management: Manage inventories to assure customer satisfaction, optimize component and finished goods 
shelf life and optimize working capital efficiency. Set-up and maintain inventory controls and levels to conform to budgets 
and forecasts. Implement and standardize inventory, purchasing and Kanban/Demand Pull models. 
  
8. Product Introduction: Coordinate the Operations function to support the introduction of new products, processes and 
services to maintain Axiom’s sustainable advantage of responding quickly to customer needs. 
  
9. Manufacturing and Strategic Direction: Define and recommend manufacturing objectives; develop specific short-term 
and long-range plans and programs together with supporting budget requests and financial estimates. Develop 
operational strategy focused on improving operational effectiveness in the areas of Quality, Cost and OTD. Develop and 
implement a 3 year operational plan aligned at taking operations to the next level in throughput and yield. 
 
10. Team Integration: Maintain a liaison between plant managers, sales, customer support, process engineering, R&D and 
engineering in applications related directly to manufacturing activities and identify new opportunities for the 
organization.  
 
11. QA/QC: Direct the operations in the support and achievement of a highly effective, comprehensive QA/QC process.  
The COO is expected to drive quality improvements at all aspects of the business. 
  
12. Day-to-Day Production: Implement processes to ensure work order priorities and sequencing are optimized to meet 
quality, OTD, equipment utilization and production commitments. Ensure that production is running smoothly on a day-to 
day basis. Provide timely communication to suppliers and employees where necessary. As required, resolve any urgent 
matters or shipment requirements.  
 
13. Customer Interactions: Where required, communicate and resolve production and/or quality & delivery matters with 
customers via conference calls and/or personal visits, if necessary. Representing the company professionally and 
courteously. 
  
14. Health & Safety Support: Based on your experience, additional support is requested in the development of further 
health, safety, and compliance improvement efforts. This will be managed through the health & safety and special 
projects departments.  
 
15. Compliance with Company Confidentiality, Safety, and Employment Policies: You are expected to comply with all 
company policies. 
  
16. Product Development: As requested by the CEO, provide input to the development and improvement of formulations 
for new products, improved performance, lower cost or improved manufacturability.  
 
17. Strategic Support: As requested by the CEO, provide assistance with the development of sales plans, goals and 
accountability and the associated coordination with support and manufacturing.  
 



 
 
18.   Reporting:   The COO has the responsibility of preparing, consolidating, and presenting monthly reports for his/her 
department into a form to be reviewed by company and corporate leadership.    
 

Competencies 
 

1. Business Vision 
2. Develop and Leverage Relationships  
3. Communication  
4. Building and Management Teams 
5. Result Oriented  
6. Analytical Skills 
7. Delegation 
8. Financial Management 
9. Safety & Compliance  

 

Work Environment 
Office setting with prolonged periods of sitting at a desk and working on a computer.  While performing the duties of this 

job, the employee will frequently be visiting manufacturing sites and areas and may be subject to typical manufacturing 

hazards (moving pieces of equipment, loud noises, chemicals, machinery, etc).   

Physical Demands 

The employee is required to sit, walk, and stand for extended periods of time.  Minimal physical exertion is required; 

however, employee must be able to lift and/or move objects up to 25 pounds and occasionally lift and/or move objects up 

to 50 pounds.  

Position Type/Expected Hours of Work 

This is a full-time position. Days and hours of work are Monday through Friday, 8:00 a.m. to 5 p.m. or otherwise as 

mutually agreed, must remain flexible and open to possible schedule changes in order to meet business needs.  

Travel 
Some travel required.  

 
Preferred Education and Experience  

• Bachelor’s degree in business administration, or related field 

• 7+ years experience in executive leadership positions commensurate with role 

• Leadership skills, with steadfast resolve and personal integrity 

• Understanding of advanced business planning and regulatory issues 

• A solid grasp of data analysis and performance metrics 

• Be able to diagnose problems quickly and have foresight into potential issues 
 

 
Work Authorization/Security Clearance  
Must be a U.S. Person as defined by 8 U.S.C. 1324b(a)(3) (ie citizen or green card holder) due to export-controlled 
information. 

 



 
AAP/EEO Statement 

Axiom is proud to be an Equal Employment Opportunity and Affirmative Action employer. We do not discriminate based 

upon race, religion, color, national origin, gender (including pregnancy, childbirth, or related medical conditions), sexual 

orientation, gender identity, gender expression, age, status as a protected veteran, status as an individual with a disability, 

or other applicable legally protected characteristics. 

 

Other Duties 

Please note this job description is not designed to cover or contain a comprehensive listing of activities, duties or 

responsibilities that are required of the employee for this job. Duties, responsibilities and activities may change at any 

time with or without notice.  

 

 

Signatures 

 

This job description has been approved by all levels of management: 

Manager____________________________________________________ 

HR_________________________________________________________ 

 

Employee signature below constitutes employee's understanding of the requirements, essential functions and duties of 

the position. 

Employee__________________________________ Date_____________ 

 

 


